ST. JOHN ASSOCIATION LTD
ANNUAL REPORT 2009
(SUMMARY) 
INTRODUCTORY COMMENT

The St. John Association Ltd was established on the instigation and advice of the St.John Order and was registered as such on 14th July 2005. The thought behind the establishment of the Company was the minimization of adverse repercussions on the St. John movement that might arise from civil claims for possible actions or omissions on the part of St. John members and collaborators and the promotion of uniformity with the organisational structures of St. John, as it exists in the 42 countries in which it is present.

LEGAL ENTITY

The Company has been registered as a Private Company with Limited Liability by Guarantees under the Companies’ Law Cap.113 and has been recognised as a Charity for the purposes of article 9(1)(f) of the Income Tax Laws, 2002 – 2007. Thus it will pay no Income Tax and all net income will be transferred upon the decision of the Council Members to the charity Association and Brigade of St. John. 

RELATION BETWEEN THE COMPANY AND THE ST. JOHN ASSOCIATION AND BRIGADE
The founding members of the Company are the St. John Association and Brigade and the Members of the Governing Committee at the time of its establishment. This, combined with a number of other provisions of the articles of Association of the company, strengthens the relation between the Company and the St. John Association and Brigade.

The delineation of the competencies of the two entities was left for later when the Company would be active and functional. Problems encountered would be examined on the basis of the reasoning behind the establishment of the Company.
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ACTIVATION:

From the date of its establishment until the 31st December 2007, the Company remained inactive in order to give time for the fuller appreciation of the aims that led to its establishment and for the completion of the preparatory actions for the activation of the Company, the setting up of the necessary Accounting system and the setting up and briefing of the District Committees, As a results the Company initiated it activities on 1st January 2008. The Brigade transferred its competencies and supplied all necessary equipment and manpower so that the Company became immediately fully operational.

 DIRECTORS, TECHNICAL COMMITTEES, DISTRICT COMMITTEES:

At the 3nd Annual General Meeting held on 6th April 2009 and upon the written suggestion of the St. John Association and Brigade, the following were elected as Directors of the Company:

Dr. N. Spanos

Mr. P.Zahariades

Mr. A. Yiannakou

Mr. P. Koutourousis

Dr. G. Pantelas

Mr. A Callimachos

Secretary was elected Mr. P. Koutourousis

The Directors, on the strength of article 36 of the Articles of Association, proceeded with the appointment of District Committees for Nicosia, Limassol, Larnaca and Paphos and discussions are in progress for the appointment of the said Committees for the Government-controlled Area of Famagusta and the Polis Crysochou Area. The District Committees are the executive arm of the Company, in respect of its training activities.

Trainers and Examiners were employed by the Company on a part-time basis and were remunerated on the basis of established criteria. Secretarial services were provided on a permanent basis in Nicosia.

Active Technical Committees during 2009 were the Training Committee and the Tenders Committee. The Financial and Budgeting Committee has not yet been engaged in depth with its competencies.
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The Training Committee as of 1st January 2008 took over from The St. John Association and Brigade and operated under the Company with the same members.
At the same time a Tenders Committee was established to deal with the needs in equipment, training and other.

ACTIVITIES:

During the year under review the Directors of the Company held 7 meetings. The main subjects studied and decided upon were: 
1- the interest shown by the public to attend first aid courses; as a result of this investigation the minimum number of students per class has been lowered from 12 to 8;

2- the subsidization by the Human Resource Development Authority of Cyprus of first aid training courses;

3- the principles under which tendering to Government Departments and big companies is effected;

4- the upgrading of trainers and examiners;

5- the co-operation between the Ministry of Labour and Social Insurance regarding training in first aid of redundant construction workers;

6- the need for overall training of first aiders employed in the hotel industry;

7- the establishment and functioning of District Committees for the Free Area of Famagusta and the Polis Chrysochou Area. 
The Training Committee, during 2009 dealt with:
1- the re-printing of the book First Aid for Young Persons, after some editing work;

2- the detailed planning and offer of stand-by services to the 2009 Athletic Games of the Small European Nations;
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3- the adoption of the details and the implementation of the Seminar attended by our Examiners;

4- the promotion of first aid training among the private secondary schools;

5- the need for life-savers have an all round training in first aid;

6- the development of a system for closer co-operation with the independent St. John Brigades. 
In figures the total number of persons trained have been increased from 743 in 2008 to 957 in 2009 and reached the 2007 levels; it was expected that this increase should have been higher since the new Regulations for Safety and Health regarding first aid have been enacted as from May 2009.    
Among districts, the biggest increase was observed in Limassol followed by Larnaca and Nicosia. Note must be taken of the fact that in Paphos virtually and the Free Area of Famagusta no activity took place; this situation calls for urgent attention.

The average number of trainees per class exhibited no variation among districts while the programmes First Aid at Work and Emergency First Aid at Work monopolised the public’s preferences (74,5%). It is only natural to assume that this figure will be increased in view of the new aforementioned Regulations; nevertheless such a trend has not been observed with respect to the programme regarding the Automated External Defibrillator, where also a new piece of legislation has been lately enacted. 
The three independent Brigades during the year under review have considerably increased their activities, since the number of the people they trained they has been increased from 1872 in 2008 to 2463 in 2009. However note should be taken of the fact that there might be cyclical movements due to the recruitment of a new staff; also the slight substitution of the First Aid at Work programme by the Full Programme was underway during 2009.
The training of students of the 2nd grade of Gymnasia remained a forceful factor; thus 8497 followed training in first aid and 5862 of them were successful in the final exams. An additional number of 351 students of the private Secondary Schools has been successful in taking the final exams.    
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